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CITY OF NORTH ADAMS, MASSACHUSETTS 
 

Conservation Commission 
 

 

PUBLIC MEETING 
 

MINUTES 
 

August 13, 2019 
 

Members present Chairman Jason Moran, Jason Canales, Adam Galambos, and Tim Lescarbeau 
 

Members absent Andrew Kawczak and Elena Traister 
 

Call to order Chairman Moran called the public meeting to order 6:30 p.m. with the presence of a quorum. 
 

Public hearings old business  
 

• A Notice of Intent submitted by Trinity Engineering & Technical Services, LLC on behalf of the City of North 
Adams for property located at 1042 Church Street. The applicant is seeking an Order of Conditions for a project 
design for slope stability measures to address the existing erosion along the south bank of Phillips Creek in North 
Adams. 

 

Chairman Moran opened the hearing to John Dupras from Trinity Engineering. Mr. Dupras explained that they were here 
once already to address the first phase of the project which was to address fallen trees and debris that had fallen into the 
river. He went to the site and saw that that phase was completed. Mr. Dupras explained that the second phase is a more 
permanent bank stabilization. The lawn area is a priority habitat so they had to do a plant study and submit to NHESP for 
review with the plans. Mr. Dupras explained that the NHESP had issued an email indicating that they would request one 
condition and that would be that the plant species that are not in the lawn be native species and not rare because it’s a 
priority only habitat. Chairman Moran clarified that was because it is priority habitat and not a rare habitat.  
 

Mr. Dupras explained the project to the commission. The work consists of about 80 feet of bank. They will have riprap on 
the toe and embedded in the stream channel with a foot and a half embedded and two and a half feet showing with geotext 
on encapsulated soil with Willow and Dogwood to soften that above the riprap. That will allow to have root wads tied in at 
an angle and armor plate with some more natural elements which will create more swirl pools but will act as an armor 
plating. They will use timber mats and stage equipment off to the side. There are big trees that have a solid root system that 
they will anchor to and riprap in between. 
 

Chairman Moran inquired about whether Mr. Dupras thought this would solve the problem for the city. Mr. Dupras stated 
that yes, they will be toed in nicely. The riprap will act like armor and the root wads will trap the soil and sediment. 
Chairman Moran stated that the root wattles will decay over time. Mr. Dupras confirmed that they would be left with the 
distribution of sediment and the stream channel would be packed in. Chairman Moran clarified that it would be like a belt 
and suspenders approach and inquired about what happens with the forged galvanized cables. Mr. Dupras explained that 
they are anchored in really well. 
 

Chairman Moran requested questions from the commission and inquired about when the city would begin work. 
Commissioner Lescarbeau state that he does not know when they would begin. The overall cost would be a factor and he is 
not sure his crew can handle it right now. Mr. Dupras offered a reference for the trees. Chairman Moran clarified whether 
they had to be specific to Willow Dogwoods. Mr. Dupras stated that that was for the plantings, the trees could be 
deciduous. Chairman Moran clarified that they could be invasive trees as long as they are dead.  
 

Chairman Moran stated that he spoke with Mark Stinson and agreed that we could close today and incorporate the NHESP 
condition into our conditions. 
 

Chairman Moran requested a motion to close the public hearing and open the setting of the order of conditions. 
Commissioner Canales made a motion to close the public hearing and open the hearing for the order of conditions. 
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Commissioner Lescarbeau seconded the motion. All in favor. Motion carried. 
 

Chairman Moran opened the setting of the order of conditions. Chairman Moran stated that in addition to the standard 
conditions we should add the condition relative to MESA that the plantings or seeds not maintained in the lawn be found 
within the appropriate county according to the plant list for Massachusetts. Chairman Moran requested any comments from 
the commission. No comments. Chairman Moran requested a motion to approve the standard order of conditions and add 
one additional condition for MESA. Commissioner Canales made a motion to approve. Commissioner Galambos seconded 
the motion. All in favor. Motion carried. 
 

• A Notice of Intent submitted by Massachusetts Department of Conservation and Recreation is proposing an 
activity in accordance with the Massachusetts Wetlands Protection Act at McCauley Road, Natural Bridge State 
Park for the proposed dredging of Natural Bridge Pond. 

 

Chairman Moran opened the public hearing to Alex Patterson from ESS Group. Mr. Patterson explained that they were here 
in September. The Natural Bridge Pond was last dredged in the mid 1990’s primarily to perform some repairs to the dam. 
Subsequent to that work, the low level outlet failed in the dam and the pond starting accumulating sediment. The entire 
pond is now full of sand except a narrow channel. DCR is seeking an order of conditions to dredge the pond which is about 
a half-acre. The material is all sand and gravel so there is no risk of contamination. They did chemical testing with DEP and 
that came back with no parameters detected. The pond will be dewatered as needed, though not much dewatering will be 
necessary. The construction crew will excavate and stockpile sediments in a temporary dewatering area. The removed 
sediment will be transported to a re-use location. The maximum depth is about 10 feet. Since the last meeting, NHESP sent 
approval with a few conditions. They established a time of year restriction from February 1 – November 28 to be protective 
the long-nose sucker which is the species of fish in the brook. They would like to do the work over the winter if they can 
bid out in time. They are working with DEP to wrap up the review of the 401 dredge application. Once the permits are in 
hand they hope to start in work November. 
 

Chairman Moran clarified that the 401 water quality permit is the dredge permit. Mr. Patterson confirmed and explained 
that they had a site visit a few weeks ago so they are currently wrapping up the review. 
 

Chairman Moran requested clarification for the reason that they are back before the commission now. Mr. Patterson 
explained that Mark Stinson originally asked them to wait until they had the 401 water quality certificate in hand but has 
since revised his guidance and advised them to proceed with the Notice of Intent. 
 

Chairman Moran clarified that there have been no plan changes since the original request; it was mere clerical in terms of 
waiting for one document over the other. He inquired about whether DCR would take exception to any of the comments 
provided by NHESP. Mr. Patterson explained that they had revised their plans prior to submitting based on the comments 
provided by NHESP. 
 

Chairman Moran requested questions from the commission. Commissioner Galambos inquired about where the sediment 
would be trucked to. Mr. Patterson explained that the sediment may be valuable to the construction company or it may go 
to a state owned property. 
 

Chairman Moran inquired about whether DCR has contracted with ESS to do post work monitoring. Mr. Patterson 
explained that they are not contracted yet, they are currently working on permitting and then DCR will issue the RFP for 
the dredging and the post monitoring work. 
 

Chairman Moran explained that he spoke with Mark and he said it would be okay to issue the order of conditions without 
the 401 certificate. Commissioner Canales clarified that no order of conditions has been issued yet. Chairman Moran 
confirmed that this was a continuance.  
 

Commissioner Galambos inquired about whether anything would change if the bid process doesn’t meet the window of 
time provided by NHESP. Mr. Patterson stated that assuming the funding is still available, they would have to wait if that 
happened. 
 

Commissioner Canales inquired about how long an order of conditions is good for. Chairman Moran stated that the order of 
conditions is good for three years with the opportunity to extend it once. Megan Myers from Guntlow Associates stated that 
the order of conditions could be issued for five years for a dredging project. Chairman Moran clarified that Mr. Patterson 
was not requesting five years. Mr. Patterson confirmed. Commissioner Canales clarified that he just wanted to make sure 
they didn’t have to come back twice. 
 

Chairman Moran requested a motion to close the public hearing and open the setting of the order of conditions. 
Commissioner Lescarbeau made a motion to close the public hearing and open the setting of the order of conditions. 
Commissioner Canales seconded the motion. All in favor. Motion carried. 
 

Chairman Moran stated that we have the standard conditions and we should make the 12 comments from Fish and Wildlife 
as additional conditions. Chairman Moran requested any other conditions from the commission. Commissioner Lescarbeau 
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made a motion to approve the order of conditions with the standard conditions with the additional 12 conditions. 
Commissioner Galambos seconded the motion. All in favor. Motion carried. 
 

Approval of minutes Chairman Moran requested a motion to approve the minutes of July 16, 2019. Commissioner  
Lescarbeau made a motion to accept the minutes. Commissioner Canales seconded the motion. All in favor. Motion carried. 
 

Chairman Moran requested a motion to close the public hearing. Commissioner Lescarbeau made a motion to close the 
public hearing. Commissioner Canales seconded the motion. All in favor. Public hearing closed at 6:54 p.m. 
 

Other business 
Megan Myers from Guntlow & Associates joined the hearing to update the commission on the status of the Enforcement 
Order issued to John Duquette of 537 Ashland Street. She made two site visits. The erosion controls are in place at the toe 
of slope to contain the fill from further eroding. She took measurements and came up with an approximate existing 
conditions plan. She will have a restoration plan done by Friday. She has a base plan to share with the commission. She was 
conservative with her numbers and calculated the river front area impact as well. It is a steep slope so it is pretty straight 
forward. There are a lot of invasives and duckweed. Chairman Moran clarified that it is more of a flood storage capacity. 
Ms. Myers confirmed, although it is not a flood plain. She believed it was part of the original channel of the Hoosic River. 
Commissioner Lescarbeau clarified that it was the old bypass channel from when they put the flood control in. Ms. Myers 
stated that it does have some riparian characteristics. 
 

Ms. Myers explained that her next step is to make detailed notes about removals and specify a planting plan. Chairman 
Moran inquired about whether that would include some of the invasive removal to allow the natives to sprout up or would 
they be like canister plants that are ready to go or a seed mixture. Ms. Myers stated that it would be a good seed base but 
would specify more shrubs and trees. Commissioner Lescarbeau confirmed that there are a lot of invasives in there. Ms. 
Myers added that there are a lot of Honeysuckle and Buckthorn. She would come up with another native vine to add to it as 
well like Poison Ivy or Virginia Creeper. 
 

Chairman Moran explained that there is no Notice of Intent because this would never be allowed so we need updates to the 
commission on status. They will not need to come before commission for approval. The biggest concern is getting down to 
appropriate level of wetland soils. 
 

Chairman Moran requested questions from the commission. Commissioner Galambos inquired about the composition of the 
fill. Ms. Myers stated that it is a real fine, powdery sand. 
 

Commissioner Galambos inquired about any requirements that need to be fulfilled for testing for any chemicals or 
anything. Ms. Myers explained that would only be necessary for a water quality certification and that is only if you exceed 
5,000 square feet. She calculated well under 5,000 square feet as opposed to the 15,000 square feet referenced in the 
Enforcement Order. Chairman Moran explained that he just used a number for the Order and unless the removal process 
unveils urban fill then the red flag would go up. The material seems to be extremely silty and had a lot of fines in it. It 
would be good to establish an existing line to make sure that any fines that seep further on are removed so that they are not 
covering the native soil.  
 

Chairman Moran requested any other questions from the commission. No questions. Chairman Moran requested that she 
keep the commission posted. Ms. Myers explained that she advised Mr. Duquette to monitor for two growing seasons.  
 

Chairman Moran requested a copy of the plan electronically. Ms. Myers will send electronically. 
 

Chairman Moran stated that the next order of business is a complaint that was received by the DEP that they requested be 
addressed at the meeting. The complainant, William Tatro, resides at 239 Bridge Street. The complaint is in regard to 
paving that was done that covered two catch basins and removal of wetland material causing concern of flooding to his 
property. 
 

Commissioner Lescarbeau stated that it is a private road and had nothing to do with city. Commissioner Canales inquired 
about whether even though it’s a private road, would what it’s located within make it fall within our purview. Chairman 
Moran explained that exempt activities allow you to maintain an existing road that predates 1994. If they created a two foot 
shoulder beyond the existing footprint of the road, which is what they are not allowed to do. The next action is to do a drive 
by by one of the commissioners and report back to the secretary.  
 

Adjournment Meeting adjourned at 7:08 p.m. 
 
 

Respectfully submitted, 

 
Michelle Ells 
Conservation Commission Secretary 


